SALIENT POINTS FROM KENT COUNTY ASSOCIATION COMMITTEE MEETING ON 3*° AUGUST 2019

e Membership Database upgrade continuing.

e Draft Minutes and Adopted Minutes to be uploaded to Website.

e Kent Mobile Ring project — General Committee agreed to discontinue this project.
e An Independent Examiner is required.

e ART Courses - David Grimwood to be contacted for details.

e Consideration being given to alternating District Meeting dates to free more Saturdays for
training or other ringing events.

e Members are encouraged to attend the Central Council AGM on 7% September 2019 and
mini roadshow.

e A Bell Restoration Fund (BRF) Grant of £20,000 was agreed for Rochester Cathedral.
e Training Fund Guidelines adopted.

e Kent Young Ringers Fund Guidelines to be drafted.

e Exploring the benefits of Charitable Status for the Association.

e Expenses Policy adopted.

e Health & Safety Policy and Risk Assessment templates being drafted.

e Improved Investments being sought.

e Bookstall to be wound down. More details to follow.

e Complaint and Grievance Procedure reviewed and adopted without change.
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