SALIENT POINTS FROM KENT COUNTY ASSOCIATION COMMITTEE MEETING ON 30™ November 2019

Subscription renewals process for 2020 unchanged.

e  Full Subscription rate at £15 and changes to categories notified to District Secretaries.

e Computer Programme Testers required to trial Individual Member data entry proposals.
e Draft Minutes and Adopted Minutes to be uploaded to Website Document Library.

e Trailer and mini-bell ropes for sale after Kent Mobile Ring project disbanded.

e Handbook 2020 format changes are envisaged and Schedule of deadlines was published.
e 120 Clubs advised to each obtain their own Lottery Licence.

e AnIndependent Examiner is still required.

e Bookstall stock written off in accounts. Remaining stock available at AGM 13/04/2020.

e The following documents were adopted and uploaded to www.kcacr.org.uk

Kent Young Ringers Fund Guidelines.
Training Fund Guidelines amended.
Health & Safety Policy

Generic Risk Assessment template.
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e Feedback is requested to the idea of alternating District Meeting dates to free more
Saturdays for training or other ringing events.

e 6-Bell Competition with Call Change option to be explored.

e Consultation regarding application for Charitable Status for the Association will be
undertaken.

e Members are encouraged to attend the Central Council AGM and Roadshow in Nottingham
4t _6t™ September 2020.

JSB 06/11/2019



