Chatrwman § General Secretary

2025 was another stable year for the Association with a variety of Association events taking place, including
one new initiative.

In March, our Young Ringers gathered for what has become their annual Inter-District Striking Competition.
We were delighted that five Districts were able to field bands of ringers all under the age of 25 for the contest
which was held at Otford. We believe that the KCACR is the only Association to hold such an event, and it
not only reflects the importance that we place on encouraging young people to get involved in ringing but
also the dedication and enthusiasm of Jen Thomas, our Youth Officer, who runs the Kent Young Ringers.

The AGM took place at St Nicholas, Sevenoaks in April. Although the Chairman had hoped to stand down,
there were no nominations for a successor so there was no change in the General Committee other than 3
further CCCBR representatives being elected. However, both the Chairman and General Secretary made the
membership aware that neither were seeking re-election in 2026. During the AGM, the revised Association
Rules were accepted by the membership in attendance and have therefore superseded the rules that were
printed in the 2025 Handbook.

The Association Inter-District 8-Bell Competition took place, as usual, in June. This year, it was held at St
Peter and St Paul, Bromley and the test piece was a touch of Double Norwich Court Bob Major. All the
Districts were able to field teams for this event, and the standard of ringing was exceptionally high giving the
judges, Stu Aitken and Clare Le Marie from the Guildford Diocesan Guild, a difficult task in identifying a
winner. The results were very close, but the Lewisham District managed to just come in ahead of the other
teams to win the contest.

2030 sees the launch of a Central Council recruitment initiative and, in the light of this, we held a Ringing
Discovery Day at St Margaret’s, Rochester, in early August. The main aim of the day was to raise the profile
of ringing with the public by allowing them to have a go at ringing a bell under the strict supervision of an
experienced ringer and, if they wished, be able to have further lessons with the aim of recruiting them as
fledgling ringers. This worked reasonably well, there was plenty of support from members of the Association
which ensured that visitors were welcomed and given a chance to see ringing in action as well as to have a
go, and it is hoped that we can build on this idea over the next few years to recruit new ringers. It is very
pleasing to note that our membership has risen over the last year.

September 28th saw the 6-Bell competitions taking place and it was a little disappointing that only three
Districts were able to field a team in the Inter-District 6-Bell Competition. The Lewisham District, represented
by St George, Beckenham, also won this competition. The 6-Bell Call Change Competition took place in the
afternoon with 5 teams taking part. Bredgar were declared the winners, retaining the Horton Trophy. Both
competitions were judged by Brian Meads from the Essex Association.

The Association Evensong has become a fixed feature of the calendar in November, and this year was hosted
again by Canterbury Cathedral. Members took advantage of the opportunity to ring at the Cathedral, and we
are extremely grateful to the Canterbury Cathedral Company of Change Ringers and the Canterbury District
for their help in organising this event. St Alfege, Greenwich, have offered to host the Association Evensong
in November 2026.

During the year, we lost several members of the Association including Dr Donald Niblett and Tim Wraight,
both former Chairmen of the Association. Donald was also Peal Secretary for some time and Tim also served
as Honorary General Secretary.

In the light of the proposed Ringing 2030 campaign, the Association continues to support the work of the
Association of Ringing Teachers (ART) and has arranged several ART courses in the M1 Level (Bell
Handling) and M2F (Foundation Skills). Our training hubs continue to give opportunities for those who have
taken these courses to hone their skills with Accredited ART teachers, enabling them to train new ringers at
their own tower. There will be further ART courses during the year and KCACR members can reclaim the fee
for attending the course from the Association.

The General Committee meets four times a year and welcomes suggestions for ringing activities. They also
are open for requests for grants towards training and bell restoration projects as well as other support and
can also provide advice on these matters. These can be channelled via your District Representative, the Bell
Restoration Officer or directly to the General Secretary.

The above is a summary of the activities in 2025. Full details are on the KCACR website.
Neil Jones & Joanne Ponhl




Youth Officer

We continue to have a very exciting group of youngsters who are gaining more experience in the Association.
Approximately 55 under 18’s and 12/15 18 - 24’s ring regularly in their own towers. A good number come
regularly to the practices arranged specifically for our MINI-Ringers and Young Ringers, when exams and
other activities allow. We have continued to enjoy the monthly dedicated Triples Practices with various
striking exercises to enable our youngsters to progress their learning.

Young Ringers aged 18 and under rang in an amazing total of 3 peals and 105 quarter peals (1 handbell) in
2025, widening their horizons and ringing with a variety of people all the time. One rang 25 and two rang 19
each. They conducted 4.

In 2025 we entered teams in three contests as well as our Kent Young Ringers’ Inter-District Contest. The
team from the Canterbury District was thrilled to finally win the trophy. In April we travelled to Berkshire to
participate in the South East Contest; in July we participated in the RWNYC in Birmingham and in September
we were again able to field a team in the Kent County Association Call Change Contest, being placed 2nd.
Our youngsters really did justice to themselves and rang very creditably in all contests. They were thrilled to
ring on the 16 bells at St Martin's in the Bullring.

We believe there are still a few youngsters out there who might like to ring with other young ringers...do
contact me if any are lurking in your tower.

Happy ringing!
Jennifer Thomas
/
Bell Restoration
Bethersden Bells removed for complete rehang / new frame.
Boxley Work to install rope guide completed.
Deal St Thomas Rope fitted to the single bell which is actually
(RC) hung for full circle ringing.
Egerton Ongoing maintenance.

Great Mongeham  Maintenance and repairs have much improved
the go of these bells.

Ickham Adjustments / check 4-bell chime.

Little Chart The church is now disused, and a watch is being
kept as to what might happen to the bells.
Putting them into Westwell has been suggested
but the tower is not very strong there.

Minster-in- Maintenance.

Sheppey

Penshurst Should be complete by the time this report
comes out.

Stone-in-Oxney Repair to 5" started.

Tonbridge Bells had been removed by Taylors with KCACR

assistance. Rehang complete.

The listed places of worship VAT refund scheme has been changed. There are some new limits. The scheme
will run for another year, and you will still get the equivalent 20% back but each building can only claim a
maximum of £25,000 and the scheme is capped at £23m where £42m was given back last year. To be
reviewed March 2026.

Two bell maintenance courses are planned / have run.

Brian G Butcher



