KCACR ROCHESTER DISTRICT

Quarterly Meeting - Sat 11th Apr 2026, St Margaret, High Halstow

=X INVICTAC&@' Draft Minutes
NGE ®

Attending:

Tim Ford (chair), Anita Perryman (secretary), Neil Jones, Rona Joiner, Steve Fitton, Nick Wheeler, Alan
Driver, Jean and Martin Andrews, Jay Ford, Gill and Chris Rapley, Rob Still, Chris Trafford, Mike
Rannard, Matthew Cockell, Ellen Jones, Charlotte Elvers, Luke O’Connor, Lily-Ann Lambell, Oliver
Bennett, Alan C. Driver, Liz Symkiss, Freddie Symkiss, Richard Bushell, George and Caroline Marks,
Brian Lawson, Isabel Hopper, Katie White, Susan Symons, Florence Hamp, June Collins, Egon
Goodman Maurer, Marek Michalak, Jeanette Lawrence, Cathy Hall, Alison Gerrish, Scott Pearce, Dave
Pettit, Stuart Cox

1. Welcome

2. Apologies for absence
Margaret Funnell, Gareth Lloyd-Evans

3. Minutes of Last Meeting
The minutes of the last quarterly meeting, held at St Botolph, Northfleet on 17th January 2026, were

circulated prior to the meeting. These minutes were agreed to be correct. They were proposed by
Cathy Hall and seconded by Gill Rapley.

4. Matters arising
a. Results of District 6-bell striking competitions
Methods:
1. Rochester Cathedral 92%
2. KYR 89%
3. Bredgar 60%
4. Tunstall 55%
Call Changes:
1. KYR 92%
2. Tunstall 90%
3. Bredgar 87%
4. Sittingbourne 86%
5. Gillingham 51%
Congratulations to Rochester Cathedral, who will represent the Rochester District at the
association 6-bell inter-district competition.
Congratulations to the KYR who won the call change competition.
Thanks to our judges Philippa Rooke and Callum Clarke.

b. Assistant Ringing Master Vacancy
We have a nomination for vacant assistant ringing master: Gill Rapley. As the next officer
elections will be at the ADM in October, we are co-opting her to the district committee until
then. Welcome to Gill.

c. Launch of Firsts Month
RJ: Our Firsts Month runs from 11th April until 16th May (the next district practice). We



celebrate when a ringer rings their first quarter or peal, but we should also get excited about
other firsts achieved too. Some have been scored already, e.g., first ring at a 4-bell tower,
first blows ringing Swirling Vortex of Doom Treble Place Minimus and first striking
competition. There were some interesting firsts last year, it will be cool to see some more
this year. If you achieve a first please put it on Bellboard as a miscellaneous performance
and link it to the event:

Kent County Association of Change Ringers (Rochester District) - Rochester District Firsts
Mont 11th April - 16th May 2026

Feedback on Plain Hunt Training (21st Feb)

NJ: The plain hunt training involved a range of activities. In addition to the practical ringing
with a solid supporting band, the simulator Mobel app was used to examine striking and
there was rhythm work with the hand bells. It was a busy but useful session which attendees
thought was beneficial; improvements to their plain hunting were noticed. As there was
quite a lot of interest, we may run something similar in the future.

Feedback from KCACR:

KCACR Annual General Meeting

NJ/RJ The new KCACR chairman is Rona Joiner; congratulations to her. Neil Jones is the new
training officer. It was a short meeting with enjoyable ringing before and after. Everyone is
encouraged to come along and get involved. Your voice can be heard at the AGM, come and
raise it.

ART/Ringing Hubs

NJ on ART. NJ is now Chairman of ART and an ART tutor. ART is the Association of Ringing
Teachers, they run standardised courses to accredit those who teach ringing, from bell
handling through to methods. There are now 5 KCACR teachers accredited at M1 level, with
several at level 2 now too. The association will refund the registration fee for ART courses.
The next M1 course on teaching bell handling in Kent is on 6th June at St Saviour,
Westgate-on-Sea next.

SF on hubs: the ART training hub at Milton Regis continues to run, the dates for which can be
found on the KCACR website, at:
https://kcacr.org.uk/learning-hubs-update-january-to-april-2026/

There are training hubs events every 3 weeks at Milton Regis, which cover both M1 & M2
ART skills, from starting to learn to handle up to plain hunting. More dates will be added
after April. They have a group of regular attendees although numbers have dropped a bit,
but can always use more help. If you have any learners or aspiring teachers, please refer
them to these hubs. We recently have another ringer accredited at M1 level; if you go on the
M1 day course, then the hubs can help you to fill in your training logbook and work towards
accreditation.

Ladies Conducting Group

RJ: The next Ladies Conducting Group meeting is scheduled for Sat 30th May. This is likely to
be at Milton Regis. Please contact Rona if you are interested. Several attendees have called
quarters since the last meeting.

Surprise Major Practices

RJ: Surprise major practices have been running monthly on the first Tuesday of each month.
The next will be on Tuesday 5th May at Tunstall. We are ringing Cambridge, Yorkshire, Bristol
and Cornwall, but if you can treble bob on 8 you would be welcome. Please let Rona know if


https://bb.ringingworld.co.uk/event.php?id=23029
https://kcacr.org.uk/learning-hubs-update-january-to-april-2026/

you are coming for planning purposes.

5. Election/welcome of new members
e Alan Gull of Shorne, proposed by Richard Farmer, seconded by Lily-Ann Lambell, verified by

Anita Perryman

Alan has been ringing at Shorne for some time now, he is a dedicated and capable member
of the band.

Liam Day (junior) of Swanscombe, proposed by Gareth Lloyd-Evans, seconded by Mandy
Holloway, verified by Jen Thomas

GLE: Liam is 12 and started his ringing journey just over 3 years ago in January 2023 as part
of the team of new learners at the relaunch of the Swanscombe band. He (and his mum
Cheryl) have regularly attended every Monday practice at Swanscombe ever since. He has
been ably supported by the regular visiting trainers (Richard Farmer, Ashley Chaloner and Jen
Thomas - thank you for the support). Liam has grown in capability as he has also grown in
stature. Even having me as a novice ART M1 instructor has not held him back! He can now
confidently ring up to 9cwt, ring in rounds and safely ring down and is now learning call
changes and to ring down in peal.

Oliver Bennett of Frindsbury, proposed by Neil Jones, seconded by Jean Andrews, verified by
Neil Jones

Oliver rings at various towers locally and with the Cambridge University Guild of Change
Ringers where he is Guild secretary.

Jenna Birley of Rochester Cathedral, proposed by Anita Perryman, seconded by Neil Jones,
verified by Neil Jones

Jenna is an existing ringer who has moved into the area.

Susan Symons of Tunstall, proposed by Stuart Cox, seconded by Rona Joiner, verified by Tim
Ford

Sue is returning to ringing after a long break, she used to ring surprise royal and is relearning
her methods quickly.

All were elected unanimously and were welcomed to the association.
Action: New members to complete the online application and payment.
Action: AP: Pass newly elected members details to Doug.

6. Forthcoming events

Tues 5th May: 7:30pm surprise major practice at Tunstall

Sat 9th May: 2-5:30pm tower captain seminar at Bredgar - this will be an opportunity to
discuss being a tower captain with other tower captains; please get in touch if you are
interested as we would like numbers in advance

Sat 16th May: 3-5pm district practice at Wormshill

Sat 30th May: 2-5pm ladies conducting group at Milton Regis (TBC)

Sat 13th Jun: district outing to Kingston upon Thames (other towers: Thames Ditton, East
Molesey, Hersham & Esher)

Sat 26th Sept: Chalk will be hosting the KCACR 6-bell striking competitions (am and pm) - we
are looking for volunteers to help with stewarding and refreshments

A vote of thanks goes to High Halstow for hosting and providing refreshments.

The meeting closed at 17:18.



