INVICTA GQ-
ANGE ®

General Committee Meeting held at Whitehead Room, Bearsted and Thurnham

Memorial Hall, Manor Rise, Bearsted, ME14 4DB
on Saturday 25 April 2026, 10:43-13:11

MINUTES

MEMBERS PRESENT: 11 committee members (representing 12 roles) and 2 elected officers (including 2 online
shown in italics). Seven committee members represent a quorum, and therefore the meeting was quorate.

Kent County Association of Change Ringers General Committee 2026-2027

(Members shown in grey were not present or representing more than one post)

1 Chair Rona Joiner RJ
2 | Hon Secretary Rhiannon Meredith RM
3  Hon Treasurer Peter Joyce PJ
4 | Membership Secretary Doug Davis DD
5 Safeguarding Officer Emma Jarvis EJ
6 | Training Officer Neil Jones NJ
7 ' Youth Officer Jen Thomas JT
8 | Bell Restoration Officer Brian Butcher BB
9 | Ashford District Rep Brian Butcher BB
10 | Canterbury District Rep Isobel Legg substitute Adam Moore IL/ AM
11 Lewisham District Rep Peter Norwood / Svetlana Sokolova PN /SS
12 | Maidstone District Rep Doug Davis DD
13 | Rochester District Rep Steve Fitton / Alison Gerrish SF/ AG
14 | Tonbridge District Rep Caroline Levy-Cooper / Katie Malpass CLC / KM
Other Elected Officers (who can attend General Committee on request)
Health & Safety Officer Vacant
Librarian Philippa Rooke PR
Peal Secretary Phillip Barnes PB
Quarter Peal Secretary Anthony Leeves AL
Handbook Editor Doug Davis DD
Webmaster Doug Davis DD
Publicity Officer Joanne Pohl JP
CCCBR Rep 1 Neil Jones NJ
CCCBR Rep 2 David Holdridge DH
CCCBR Rep 3 Sue Bassett SB
CCCBR Rep 4 Chris Bassett CB
CCCBR Rep 5 Vacant
1. Welcome, Apologies for Absence and any substitutes

The meeting opened at 10:43. RJ welcomed those present and online.

Apologies for absence were received from Brian Butcher; Isobel Legg; Philippa Rooke; Sue Bassett; and

Chris Bassett.

Adam Moore attended as substitute for Canterbury District Rep.
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Emma Jarvis, Joanne Pohl, and David Holdridge attended online.

Minutes of meeting held on Saturday 28 February 2026

The draft minutes had been circulated prior to the meeting. The Committee MOTED to adopt these as a
true record and they were signed by the Chair.

Matters arising

a. BRF Charity Objects change

The Principal Officers plus Isobel Legg are meeting on 22 May to review and anticipate bringing a
proposal to the next GenCom meeting

b. Listed Places of Worship VAT refund scheme

VAT relief scheme for listed places of worship closed at the end of the financial year. No replacement
scheme has been announced.

EJ and DH joined the meeting online at this point.
Chair’s Introduction

RJ started by thanking NJ for his work as Chair over the past four years and presented him with a gift as
a token of the Association’s appreciation.

RJ outlined why the KCACR was important to her because her local association was vital to her
progression at the very start of her ringing career. The KCACR has established programmes which are
doing good work, and RJ is seeking to build on that by asking whether we are serving our members and
enabling progression.

To start this process, we would like to have feedback from the Districts at GenCom meetings. This will
enable GenCom to have more visibility of what’s going on at a District level and more importantly any
areas where help or guidance can be provided.

ACTION: RM will produce a template report for District Reps to complete.

There was a discussion on the Learning Hubs across the Association and potential barriers to
progression that members may be facing, also whether the existing communication channels were
sufficient.

Reports

a. Treasurer’s report

Report circulated prior to meeting and taken as read. PJ updated that liability insurance premium
had been paid since the report was written.

A gquestion had arisen over ringers over the age of 80 teaching bell-handling. Currently our insurance
is limited to under 80s. Individuals may be covered under church policies. ACTION — PJ to investigate
implications.
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Further quotes were being sought for alternative insurance for the Library items which could
provide better value. The items are currently covered by the storage facility’s insurance policy.
ACTION — PJ is investigating further options for insurance for the Library. There was a discussion
about the importance of the items within the Library and whether in the longer term it would be
worth digitising documents.

Monies have been transferred to the Skipton Building Society account to bring the NatWest account
down to a more reasonable level. A mandate is required by Skipton to change the signatories on the
account and PJ proposed a vote to remove NJ and JP and add RJ and RM. MOTE — passed in favour
of these changes.

There was a discussion about Business Continuity/Disaster Recovery in the event of Principal
Officers becoming incapacitated and also succession planning for future years. It was generally
agreed that we should start to migrate documentation to the cloud. The KCACR has access to
Microsoft 365 which could be utilised. ACTION — Principal Officers to consider.

. Safeguarding Officer’s report

Report circulated prior to meeting and taken as read. EJ proposed two votes to adopt the CCCBR’s
‘Good Practice for Maintaining a Safe Environment in the Belfry for Young People’ in place of existing
KCACR document and to adopt the CCCBR’s ‘Permission to Ring Form’ in place of existing KCACR
document. MOTE — passed in favour of adopting the CCCBR Good Practice guide. MOTE — passed in
favour of adopting CCCBR Permission to Ring form. ACTION — EJ to send the two documents to DD
for uploading to the website.

EJ left the meeting at this point.

Bell Restoration Officer’s report

There was no report for this meeting

CLC asked if there was any scope for awards from the BRF to be more than 15% of the total costs as
Cowden has previously applied but is in need of a greater sum. PJ responded that individual projects
can be awarded more than 15% but the overall amount is generally limited to £10k at most.

PJ has received a query from Paul Barton asking if Great Mongeham received any money from the
BRF for the work that was recently carried out. PJ responded that no application has been received

for this to date.

. Training Officer’s report

NJ gave a verbal report.

There is a Tower Captain’s seminar being held on 09 May. This is for people who hold leadership
roles or have an interest in tower or band leadership and will cover a number of topics.

An ART M1 Course is being held at Westgate-on-Sea has 9 people signed up. Other ART courses will
be organised across the Association area in due course.

Richard Barclay has taken on the organisation of Essex Trophy and SE12 Bell Competition teams. He
has begun to invite members to indicate their interest in taking part, and will be organising focused
practices on higher numbers in preparation for the two events.

Rochester, Maidstone, Canterbury and Tonbridge Districts have established regular ‘advanced’
(Surprise) practices. Lewisham District doesn’t have any regular ‘advanced’ practices but is in easy
reach of activities in London and has an active monthly practice catering up to Bristol Surprise Major
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and similar. Ashford District more of a concern, as we know that there are pockets of more advanced
ringing but not necessarily available to ringers across the district as a whole.

. Youth Officer’s report

Report circulated prior to meeting and taken as read.

JT highlighted that Sheldwich (Canterbury District) have been teaching a cohort of Year 5 children.
AM gave some more details on this — Sheldwich practice between two and four pm on Thursday
afternoons, with the six children joining the portion of the practice that is after school.

SEECON was held on 18 April at New Alresford. Kent Young Ringers entered a team and were placed
5% having rung Plain Bob Doubles. The team had a wonderful day and a couple of the KYR were
interviewed for a video produced by the Winchester & Portsmouth Guild which is available on the
FB group. ACTION — JP to add to the website news section.

RJ congratulated the KYR entry into the Rochester District ringing competition.

Publicity Officer’s report

Report circulated prior to meeting and taken as read. JP had a minor correction to the report — the
RWNYC is a national competition, not a global one.

JP started with a plea to Districts and towers to let her know about anything that might be good
content for publicity, ideally before the event. If she knows in advance she can arrange publicity,
potentially take some footage, and arrange the required release/permission forms.

Dartford Ringers are holding a ringing discovery day in July. ACTION — NJ to send contact details for
the Dartford ringers to JP.

Video release forms required for RWNYC. ACTION —JT to liaise with JP and EJ.

JP is working on a series of ‘explainer’ videos. They will be 30 to 60 seconds long and give the
answers to commonly asked questions from non-ringers or new learners.

CCCBR Representatives’ report

NJ gave a verbal report on behalf of the CCCBR Reps.

Recruitment and Development network had inaugural meeting in March for those involved with
recruiting new and returning ringers. Included a case study on what’s going on at Battle which held
a very successful recruitment campaign and how they’ve dealt with having ‘too many’ recruits by
working with other local towers. The Recruitment and Development group will be another briefing
in May focusing on leadership in ringing.

The Young Ringers’ group is also updating in May, focusing on the Schools and Uniformed Groups
Project and introducing the new Youth Development Officer. Andrea Haynes, the current group lead
is stepping down at the end of the year and there will be a new group lead.

CC now employs two administrators, partly why Association subscriptions to the CCCBR were
increased. Emma Groome is new Marketing Officer — she is a member of KCACR and rings at Wye.
Josephine Leggit from Sussex is the Youth Development Officer.

CCCBR has also been working on marketing resources for Associations and ideas for how to improve
marketing — link on the CCCBR website.

One of the items covered in the marketing resources is crisis management. This is pertinent to the
KCACR as there was an accident at an Association tower earlier on in the year. The incident was not
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reported in the media, but would have required crisis management if it had. ACTION — Incident
Management to be an agenda item for the next meeting. JP to propose some guidelines for publicity
and ‘agreed lines’ for the Association to take. RM to consider process and cascade system for
District and Association Officers.

6. Governance

a. Health & Safety

No items were raised. Health and Safety Officer post is currently vacant. GenCom members to
consider potential candidates to be co-opted to the Committee. H&S policy and risk assessment
template have been reviewed within the last year and vacancy of H&S Officer can be mitigated by
Principal Officers reviewing risk assessments for events.

b. GDPR
There were no GDPR items raised.

c. Policies
RM is producing a documents that tracks all the existing Association policies and review dates, and
will circulate to GenCom for comment/update. ACTION — RM to circulate tracker and GenCom

members to review.

Expenses policy needs to be clarified for District expenses. ACTION — PJ to update.

7. Events

a. Feedback from past events

i. AGM —6 April 2026
AGM went well. Meeting was speedy, with no controversial items. The Service was very good.
Not many people came to the open tower in the morning, but there were good numbers at the

towers after the AGM.

Canterbury will be hosting in 2027. ACTION — RM to send AGM procedure to Canterbury District
Officers.

ii. SEECON — 18 April 2026
Feedback given in Youth Officer’s report.
Kent expecting to host SEECON in either 2028 or 2029.

b. Forthcoming events

i. Tower Captains’ Workshop —9 May 2026
Update provided in Training Officer’s report.
ii. Association 8 Bell Competition — 27 June 2026

To be held at Harrietsham in the Maidstone District. The competition touch is Middlesex Bob
Triples and is available on the website.
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iii. RWNYC—4 July 2026

There are 44 teams entering this year, with three competitions — Beginner Call Changes (six
bells); Advanced Call Changes (six or eight bells); Method (six or eight bells). KYR are entering a
team to the six bell method competition. The team will be away for two nights, and expenses
have already been approved. JT proposed a vote to agree additional expenses for travel from
home location to London St Pancras. MOTE — passed in favour of additional sum of £20 per
person.

iv. Ringing Discovery Day — 11 July 2026

Dartford ringers are holding a recruitment day at the ‘Dartford Big Day Out’ and they’ve booked
one of the mobile belfries. This is a local event, however the Association is supporting by
providing publicity material.

8. Confidential (redacted for publication)

9. Any Other Business
a. Penshurst

CLC read out a statement from the Penshurst band which formally thanked the BRF for the donation
given to help restore the bells. The BRF gave £12k towards the overall cost of £110k with the
remainder from the National Lottery, local donations, and VAT refunds.

b. Date of next meeting

RM proposed that the next General Committee meeting was moved from 25 July to the following
Saturday, 01 August. There were no objections to the change in date, and the date was amended.
ACTION — PJ to change the date of the hall booking.

10. Dates of next meetings — 01 August 2026, 28 November 2026, 27 February 2027

RJ thanked everyone for attending. Meeting closed at 12:50

SIGNED as a true record by ........... /é&m M. Chair of the KCACR, on 01 August 2026
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