
 

 
Draft minutes  

 
 

General Committee Meeting held at Whitehead Room, Bearsted and Thurnham 
Memorial Hall, Manor Rise, Bearsted, ME14 4DB 

on Saturday 01 August 2026, 10:46-13:10 
 

M I N U T E S 
 
MEMBERS PRESENT: 11 committee members (representing 12 roles) and 2 elected officers (including 3 online 
shown in italics). Seven committee members represent a quorum, and therefore the meeting was quorate.  
 

Kent County Association of Change Ringers General Committee 2026-2027 
(Members shown in grey were not present or representing more than one post) 

1 Chair Rona Joiner RJ 
2 Hon Secretary Rhiannon Meredith RM 
3 Hon Treasurer Peter Joyce PJ 
4 Membership Secretary Doug Davis DD 
5 Safeguarding Officer Emma Jarvis EJ 
6 Training Officer  Neil Jones NJ 
7 Youth Officer Jen Thomas JT 
8 Bell Restoration Officer  Brian Butcher BB 
9 Ashford District Rep Brian Butcher BB 

10 Canterbury District Rep Isobel Legg IL  
11 Lewisham District Rep Peter Norwood / Svetlana Sokolova PN / SS 
12 Maidstone District Rep Doug Davis DD 
13 Rochester District Rep Steve Fitton / Alison Gerrish SF / AG 
14 Tonbridge District Rep Caroline Levy-Cooper / Katie Malpass CLC / KM 

 
Other Elected Officers (who can attend General Committee on request) 

 Health & Safety Officer Vacant  
 Librarian Philippa Rooke PR 
 Peal Secretary Phillip Barnes PB 
 Quarter Peal Secretary Anthony Leeves AL 
 Handbook Editor Doug Davis DD 
 Webmaster Doug Davis DD 
 Publicity Officer Joanne Pohl JP 
 CCCBR Rep 1 Neil Jones NJ 
 CCCBR Rep 2 David Holdridge DH 
 CCCBR Rep 3 Sue Bassett SB 
 CCCBR Rep 4 Chris Bassett CB 
 CCCBR Rep 5 Vacant  

 

1.  Welcome, Apologies for Absence and any substitutes 

 The meeting opened at 10:46 RJ welcomed those present and online.  

Apologies for absence were received from Peter Joyce, Neil Jones, Sue Bassett, and Chris Bassett.  
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David Holdridge, Peter Norwood and Svetlana Sokolova attended online. 
  

2.  Minutes of meeting held on Saturday 25 April 2026  

 The draft minutes had been circulated prior to the meeting.  

VOTE – passed in favour of adopting the minutes as a true record. 

The minutes were signed by the Chair.  
  

3.  Matters arising 

 a. Action Log 

The Action log had been circulated prior to the meeting. There were no further updates. It was 
agreed that completed actions could be deleted.  

b. BRF Charity Objects change 

RM presented a paper on the BRF Charity Objects change.  

Simplified wording was proposed to be put to a vote at an EGM. 

The revised wording is: 

“To maintain, restore, improve and install bells for change ringing by making grants to churches and 
towers within the area of the KCACR (as defined in the annual report), enabling the bells to serve 
churches and communi[es for the benefit of the public, preserving the historical tradi[on of 
bellringing and enhancing the na[on’s cultural heritage.” 

VOTE – passed in favour of the revised Charity Objects wording.  

POST MEETING NOTE – The wording has been re-ordered to put more emphasis on the relevant 
description of purpose. This was circulated to General Committee members on 04 August and no 
objections were received. The new agreed wording is: 

"To preserve the historical tradition of bellringing and enhance the nation’s cultural heritage by 
making grants to churches and towers within the area of the KCACR (as defined in the annual report) 
to maintain, restore, improve and install bells for change ringing, enabling the bells to serve 
churches and communities for the benefit of the public.” 

VOTE – passed in favour of the convening of an EGM.  

POST MEETING NOTE – a letter to Requisition an EGM signed by eight members of the General 
Committee was received by the General Secretary on 07 August 2026.  

ACTION – EGM to be convened for Saturday 26 September at Chalk  
   

4.  Reports 

 a. Treasurer’s report 

Report circulated prior to meeting and taken as read. 
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Funds stand at £266,166.94 across all accounts as at end June.  

Applications to HMRC have been made to register the BRF for Gift Aid, and to register the remaining 
KCACR activities for Company Tax (as interest earnt has passed the taxable threshold).  

JT noted that not all expenses for the RWNYC had been claimed at the time the Treasurer’s Report 
had been written and queried whether there should be a time limit for expense claims. EJ suggested 
that this could be within a month of the costs being expended. POST-MEETING NOTE: The Expenses 
Policy states that expenses must be claimed before the end of the year in which the expenditure 
occurred.  

ACTION – PJ to consider if any amendments are needed to the Expenses Policy  

b. Bell Restoration Officer’s report 

Report circulated prior to meeting and taken as read.  

Advice, inspections, and works had been carried out at 16 towers and one other property. Four 
applications for grants had been submitted.  

BB gave an update on the scheme that has replaced the Listed Places of Grant Scheme which ended 
on 31 March 2026. The new fund is the Places of Worship Renewal Fund and the key difference is 
where the previous scheme worked as a VAT reclaim, the new fund requires the submission of 
competitive capital grant applications and is capped at £23m per year 

i. Application to BRF from Shipbourne 
VOTE – passed in favour of a grant of £1,000 

ii. Application to BRF from Tunbridge Wells 
VOTE – passed in favour of a grant of £12,000 

iii. Application to BRF from Ruckinge 
VOTE – passed in favour of a grant of £2,000 

iv. Application to BRF from Cowden 
VOTE – passed in favour of additional grant of £1,200 to the previously approved amount 
of £1,200 (£2,400 grant in total). 

c. Membership Officer’s report 

DD gave a verbal report.  

Membership currently stands at 1,332 members. There have been 48 new members elected to the 
Association so far this year.  

There seems to remain some confusion on the process of electing members and/or passing on the 
correct information to the Membership Secretary. Applications to join are being received with no 
or an incorrect election date and individuals that aren’t District or Association officers named as 
having validated competency. There is a flow-chart explaining the process on MemberMojo, but it’s 
possible that not all District Secretaries are aware. ACTION – RM & JP to produce an ‘explainer’ of 
the process for the website and circulation to District Secretaries. ACTION – RM to remind District 
Secretaries to send an email to DD after District meetings with details of new members and the 
validating officer. 

d. Training Officer’s report 
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Report circulated prior to meeting and taken as read. 

The Dartford ringers ran a recruitment event at ‘Dartford’s Big Day Out’ held at Central Park on 11 
and 12 July.  The Charmborough Ring was present for people to have a go at ringing and was audible 
across the show ground. The KCACR display panels were borrowed for the event and the Dartford 
ringers had flyers with business cards. ACTION – RM to contact the Dartford band to see if any 
further help is required from the Association for follow up Recruitment and/or Training.   

Cuxton and Halling band have held some open tower evenings with a view to re-establishing a band 
at Halling. There was a lot of interest from local residents and the ringers are considering arranging 
an ART M1 course to enable more of their existing ringers to learn how to teach bell-handling.  

Cowden is holding a recruitment evening on 10 August. The KCACR display boards are being 
borrowed for this event.  

A Tower Captain’s seminar took place on 9 May at Bredgar. Eleven ringers with leadership roles 
attended which included a Q&A and a discussion on good safeguarding practice. A WhatsApp group 
has been created to continue sharing good practice and to act as a sounding board.  

An ART M1 course was held at Westgate-on-Sea on 6 June attended by twelve students including 
seven KCACR members.  

A course is being planned for 28 November at All Saints, Maidstone focusing on techniques to ring 
heavy bells.  

ART hubs in Thanet, Milton Regis, and Lamberhurst continue to attract ringers at the early stages of 
ringing. Ringers can attend to work on handling up to ringing basic methods.  

e. Youth Officer’s report 

Report circulated prior to meeting and taken as read.   

A piece on BBC1’s “The One Show” included Kent Young Ringers. Filming took place on 11 and 12 
May, and was broadcast on 15 May. There was a very positive reception to the piece.  

KYR and MINI-Ringers meets took place at Aylesford, Frinsted, Hollingbourne, Horton Kirby, Seal 
Chart, Barming, and East Farleigh. 

RWNYC was held in Nottingham on 3, 4, and 5 July. KYR band rang Plain Bob Doubles for their 
competition piece and came second with 92%.  

Eight KYRs rang quarter peals, and one had rung two peals during the reporting period.  

i. KYR entry to Association 6-Bell Competitions 
VOTE – passed in favour of allowing a KYR entry to the Association 6-Bell Striking 
Competition (method ringing). 
NB: the rules already allow a KYR entry to the Association 6-Bell Call Change Competition. 

f. Publicity Officer’s report 

Report circulated prior to meeting and taken as read.  

“The One Show” coverage was based around Bell Sunday on 16 May. Filming took place at Seal Chart 
with KYR and at Westerham with the band there. The KCACR Facebook post about the coverage was 
viewed 6,169 times and received 19 interactions.  



 

 
Draft minutes  

KYR were also filmed at SEECON at New Alresford in April. This was put together by the W&P Guild.  

Gemma Groom, the CCCBR Marketing and Administration Officer, did some filming at the KCACR 
Eight Bell Striking Competition on 27 June at Harrietsham. The footage will be used by the CCCBR in 
social media (Instagram: @C_C_Ringing). The footage has been shared with the Publicity Officer for 
KCACR use.  

A toolkit for Heritage Open Days produced by the CCCBR has been shared on KCACR website and 
(internal) Facebook group. Towers have been invited to get in touch with the Publicity Officer if 
they’re planning to take part in Heritage Open Days, so these can be promoted by the KCACR.  

The Publicity Officer would like to hear from KCACR members who have multi-generational ringing 
stories. For example, if they’re the second, third or fourth (or more) generation in their family to 
ring bells, or if they’re the first generation to pick it up again after their family stopped ringing. The 
aim is to gather interesting stories, for possible media and social media content. ACTION – GenCom 
members to consider whether they know suitable ringers for multi-generational ringing stories and 
encourage them to get in contact with JP 

Gemma Groom has recommended that KCACR creates an Instagram account, as CCCBR research 
has shown that engages with a younger audience. Gemma has also offered to help run such an 
Instagram account for the KCACR. 

i. KCACR Instagram Account 
VOTE – passed in favour of creating a KCACR Instagram Account with the admins proposed 
in the report. 
VOTE – passed in favour of accepting assistance with content from the CCCBR Marketing & 
Administration Officer 

 
There was also a discussion about the use of TikTok to engage with teenagers, and whether a TikTok 
account could be set up specifically for KYR. ACTION – GenCom members to speak to young ringers 
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g. CCCBR Representatives’ report 

Report circulated prior to meeting and taken as read.    

CCCBR has organised a series of on-line evening meetings focusing on recruitment. The events are 
open to all and attendance can be registered via the ‘News’ section of the CCCBR website.  

A survey of ringers will take place in the Autumn to get a better indication of ringing in the UK and 
worldwide. This will help direct projects in the Ringing 2030 campaign.  

The CCCBR Annual Meeting is taking place on 5 September in Rugby.  
  

5.  Safeguarding 

 a. Safeguarding Officer’s report 

Report circulated prior to meeting and taken as read.    

Updated KYR and Mini-Ringers Parental Consent form and Good Practice for Maintaining a Safe 
Environment in the Belfry for Young People documents have been uploaded to the website. The 
Safeguarding Policy and Procedure Documents need updating.  
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CCCBR Guidance has been updated. ACTION – EJ to send revised document to DD for uploading onto 
the KCACR website. CCCBR Safeguarding documents are being updated. ACTION – EJ to update 
KCACR documents in line with CCCBR documentation as necessary and present at the next GenCom 
meeting.  

CCCBR have established links with the CofE National Safeguarding Team (NST) to facilitate discussion 
on Safeguarding training for ringers, especially regarding Leadership training.  

Leadership Pathway course materials have changed for the next three years. EJ is working with 
Rochester Diocese to ensure some of the content is relevant to Tower Captains and Ringing Masters.  

EJ has worked with the Principal Officers on two safeguarding incidents over the reporting period 
and EJ and RJ had a meeting with the Canterbury Diocese Safeguarding Officer to discuss how to 
improve communication with KCACR.  

 
  

6.  Governance 

 a. Health & Safety 

No items were raised. Health and Safety Officer post is currently vacant. H&S Policy and risk 
assessment template versions on the website are out of date, but hard copy in General Secretary’s 
files show that they have been reviewed within the last year. ACTION – RM to update H&S Policy 
and risk assessment template on website. 

As policy and risk assessment template has been reviewed within the last year, vacancy of H&S 
Officer can be mitigated by Principal Officers reviewing risk assessments for events. ACTION – 
GenCom members to consider potential candidates to be co-opted to the Committee. 

b. Incident Management 

i. Incident Communications Plan 

A draft Incident Communications Plan prepared by JP had been circulated prior to meeting. 
This covers incidents that could result in negative media coverage for the Association. 
ACTION – GenCom members to review and provide any comments to RM and JP. ACTION – 
JP and RM to update Incident Communications Plan and propose adoption at next GenCom 
meeting.    

c. GDPR 

There were no GDPR items raised.  

d. Policies, Rules, & Guidelines 

i. Policy tracker 

RM has produced a document that tracks all the existing Association policies and review 
dates, and will circulate to GenCom for comment/update. ACTION – RM to circulate tracker 
and GenCom members to review in advance of next meeting. 

Expenses policy needs to be clarified for District expenses. ACTION – PJ to update. 

i. Association 6-Bell Striking Competition Rules (method ringing) 
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RM had circulated some suggested amendments to the 6-Bell method competition rules, to 
allow an entry from the KYR. A discussion was held with other amendments suggested. It 
was concluded that the amendments could be tested for this year’s competitions and if 
further amendments were needed they could be considered for 2027. RM proposed the 
adoption of the rules as circulated prior to the meeting.   

VOTE – passed in favour of the amendments.  
  

7.  District updates 

 a. Ashford 

Report circulated prior to meeting and taken as read.    

A district practice was held at Lydd to mark the centenary of the bells. The quarterly Business 
Meeting in July was at High Halden. It was held on the same day as the Village Fete and as it’s a 
ground floor ring members of the public were able to watch the ringing. An evening meal at the pub 
was held with about 40 attendees. Two new members were elected.  

Learners’ Doubles practices are held on the first Saturday of the month, organised by the District 
Ringing Master.  

It was not possible to enter a band for the Association Eight Bell Competition as there was a clash 
with a District event. If the date and venue is communicated early in the year then clashes could be 
avoided. ACTION – The date for the 2027 Eight Bell Competition has already been decided. RM to 
write a news item publicising the date. 

b. Canterbury 

Report circulated prior to meeting and taken as read.    

District Striking Competition was held on 9 May at Goodnestone. Ten teams competed with ringers 
ranging in age from 13 to 82. The winning band was St Stephen’s Canterbury.  Canterbury District 
won the Association Eight Bell Competition in June. 

District meetings have been held at St Nicholas-at-Wade and St Stephen’s Canterbury and eight new 
members elected (three of these were re-elections).  

A Surprise Minor and Major Practice was held at Dover. Bands from the District have been on 
outings to York and to Ypres, and two peals and 44 quarter peals were rung across the District in 
May and June, including a special QP by former students of Queen Elizabeth’s Grammar School 
Faversham to mark 450 years since the grant of the school’s charter.  

The Thanet Training Hub meets on Saturdays alternating at St Peter-in-Thanet and St Laurence-in-
Thanet and is well attended. St Mary’s Chartham is receiving regular support from experienced 
ringers. District Practices are arranged by the Ringing Masters most months, where a variety of 
methods from basic to more advanced are rung. Members are invited to notify the RMs of their 
attendance in advance.  

A group of Primary School Children are being taught at Sheldwich and are progressing well. For the 
forthcoming academic year this is going to be combined with Ospringe for an alternating practice.  

All are welcome to the Summer Social and Barbeque at Waterloo Tower, Quex Park on 8 August. 
Ringing is from 2pm and the cost is £5 per person.  
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Canterbury District Newsletter is emailed quarterly to members and published on the KCACR 
website.  

c. Lewisham 

Report circulated prior to meeting and taken as read.    

Eddie Coode, ringer at Eltham and Bexley, died aged 88. The first peal in the method of Eltham 
Surprise Major was rung in his memory. 

The July District Practice and meeting was the annual trip ‘away’ from Lewisham District. This was 
held at Kemsing, and three new members were elected.  

District Practices are held monthly (apart from August) and are well attended, with around 25 to 35 
members at each practice. Two new practices are being held on a monthly basis. These are at St 
Nicholas Chislehurst which concentrates on handling to plain hunt, and at St Mary Cray which 
introduces method ringing. These are well attended by ringers from a number of local towers.  

The Charmborough Ring was booked for Dartford’s Big Day Out and used by the Dartford band as a 
recruitment tool. Flyers were handed out with contact details and it’s hoped that this will bring 
some new recruits in the future.  

d. Maidstone 

Report circulated prior to meeting and taken as read.    

Maidstone District holds practices and/or meetings on the second Saturday of the month. 
Attendance has been good, with 21 people attending the quarterly meeting at Snodland.  

Maidstone Monthly Mondays (MMM) practices are held on the first and third Monday at 
Hollingbourne. The first Monday is plain hunt and basic methods and is well attended and will 
continue. The third Monday practices were intended to focus on Surprise Minor and Major, but 
attendance has dropped off significantly and so will not continue in its current form.  

Recruitment is going well, with an influx of new ringers at  Bearsted, Otham, Barming and Maidstone 
All Saints following recruitment efforts either through Facebook groups or local events. There is a 
lack of teachers, and the District may look at setting up a hub or ringing school in the area.  

Membership continues to grow with new members generally elected at every meeting. Five new 
members elected at the July meeting. 

e. Rochester  

Report circulated prior to meeting and taken as read.    

‘Firsts Month’ ran from April until May and was well supported, with 129 ‘firsts’ recorded. This 
ranges from first quarter peals, first time organising an outing, first ring at a four bell tower, and 
first time ringing a new method.  ACTION – JP to look into doing a regular ‘What’s Hot in Kent’ 
update similar to the ‘What Hot on Bellboard’ item that used to appear in the Ringing World.  

Bredgar hosted the Tower Captains’ Seminar, attended by 11 ringers.  

The District Outing was held on 13 June and visited five Surrey towers including the twelve at 
Kingston upon Thames. There were 15 attendees.  

Three members of the KYR team at the RWNYC in Nottingham were from the Rochester District.  
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A Stedman Triples training event was held at Milton Regis and Tunstall on 11 July, led by Tom Hinks 
from Lewisham District. There were six learners with a steady band of helpers. Feedback was very 
positive with a request for consolidation in the near future.  

Monthly Surprise Major practices continue to run on the first Tuesday of each month organised by 
the District Ringing Master. Focus methods include Cambridge, Yorkshire, Bristol, Cornwall, and 
Lessness.  

Five new members were elected at the Quarterly District Meeting.  

f. Tonbridge 

Report circulated prior to meeting and taken as read.    

The District Quarterly Meeting was held at Brenchley on 4 July. One new member and a new District 
Ringing Master were elected.  

A Service of Dedication for the refurbished bells at Goudhurst was held on 9 July and was attended 
by the Duke of Gloucester.  

Chiddingstone bells are currently out of action following a falling masonry incident.  

Plans are underway to rejuvenate ringing at Tunbridge Wells, with a committee having been formed 
in 2025 to map out the steps needed to refurbish the bells. A non-ringer from the congregation has 
been appointed by the church to act as Project Manager who is a keen advocate and has obtained 
a faculty from the Diocese for the work.  

Third Saturday Training sessions take place every month and cover early stages of ringing including 
handling, call changes, plain hunt and doubles. The Lamberhurst Hub continues to be well 
supported. Ad hoc Saturday afternoon sessions take place at Speldhurst and are well attended. 

An Open Practice Night is being held at Cowden on 10 August for village residents to meet the 
ringers and learn more about bellringing.  

Tonbridge rang for Skinners’ Day at 8am on 4 July. This is an annual event which commemorates 
the founding of Tonbridge School in 1553 and typically takes place on the first Saturday of July on 
the school’s last day of term.  

The District Newsletter ‘Rounds & About’ publishes ringing-related news and pictures from around 
the District with details of forthcoming events.  

  

8.  Ringing on higher numbers 

 KCACR is entering the Essex Trophy (ten bell competition) and the South-East Twelve Bell Competition, 
which both take place in September. A squad of ringers from across the Association has been formed 
and practices are underway. Previously there was also an inter-district ten bell Competition which took 
place on an ad-hoc basis. There is a trophy which is currently at Beckenham, as Lewisham District won 
the last time the competition was held.  

A band of women from across Kent rang quarter peals of Grandsire Cinques at Beneden and Canterbury 
Cathedral in the Spring which gathered a lot of interest. To build on this interest, it’s proposed that 
regular Association Twelve Bell Practices are set up, to be held at the three twelve bell towers in the 
County with occasional practices outside of area, such as at East Grinstead or St Magnus the Martyr.  
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a. Association 12-bell practices 

ACTION – RJ to ask an experienced ringer to set up monthly Association 12 bell practices.   
  

9.  Events 

 a. Feedback from past events 

i. Association 8 Bell – 27 June 2026 

There were three entries into the Association 8 Bell Competition, and it was won by Canterbury 
District this year. Ashford District were unable to raise a team as other events were going on that 
day and asked for the date for the competition to be set earlier in the year. The competition date 
for next year has already been set as 19 June 2027 and will be held in the Rochester District.  

ii. RWNYC – 3 July 2026 

As noted in the Youth Officer’s report, KYR came second in the Six Bell Competition and had a 
lovely day in Nottingham. JT was asked to pass on the General Committee’s congratulations to 
the KYR for their result. JT also passed on the KYR’s thanks to the General Committee for the 
Association’s support.  

iii. Dartford Big Day Out recruitment event – 11 July 2026  

This was reported on in the Lewisham District update.  

b. Forthcoming events 

i. Essex Trophy – 12 September 2026 at Horsham 

As noted previously, KCACR is entering a band for this. The test piece is Rutland Surprise Royal.  

ii. Association Six Bell Competitions – 26 September 2026 

To be held at Chalk in the Rochester District. Lunches will be provided between the two 
competitions.     

iii. South-East 12 Bell Striking Competition – 17 October 2026 

This is being held at Hursley in Hampshire. KCACR is entering a band and practices are underway. 
The test piece is Little Bob Maximus.  

iv. KCACR Evensong – 15 November 2026.  

This is being held at St Alphege, Greenwich in the Lewisham District. ACTION – RM to confirm 
details of arrangements with Greenwich ringers and publicise the event. 

  

10.  Confidential (to be redacted for publication) 
  
 There were no confidential items for discussion.  

11.  Any Other Business 

 a. Ringers’ Ramble  
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RJ wants to set up a ‘Ringers’ Ramble’. This would be ringing at a couple of towers with a walk in-
between as a social event. ACTION – RJ to approach a suitable person to arrange this.   

b. Safeguarding Sunday – 15 November 

Some gaps in knowledge were identified during the Tower Captain’s Seminar, and as a result it’s 
been decided to do a relaunch of KCACR Safeguarding policies to tie in with Safeguarding Sunday. 
ACTION – EJ to consider comms push in advance of Safeguarding Sunday and RM to send an email 
to the Mailing list and publish a news post on the website. ACTION – RM & JP to consider a “What 
has the KCACR ever done for us” series for social media and/or website.  

c. Bell Sunday — 16 May 2027 

This is held on the Sunday nearest to St Dunstan’s Day, which in 2027 is 16 May. 
  

12.  Dates of next meetings – 28 November 2026, 27 February 2027, (AGM 29 March 2027), 24 April 2027 
  

 RJ thanked everyone for attending. Meeting closed at 13:10 


